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AMERICAN UNIVERSTyE
W A S H I N G T O N. D C

January 29, 1996

Mr. Cyrus Ansary
American University
4400 Massachusetts Avenue, N.W.
Washington, DC 20016-8129

Dear Cy:

Enclosed is a memorandum to the Compensation Committee from Dr. Ladner. Ben prepared this
memorandum at my request. It will be our task to review the President's contract and settle on
a compensation package for him for the next contract period. You will receive under separate
cover a copy of the existing contract between the university and Dr. Ladner.

I have asked Margie Hadsell, Dr. Ladner's assistant, to arrange a meeting time and place for us.
It should be possible for both George and Bill to attend by phone. Hopefully, the rest of us can
meet at some location at the university.

If you have any questions or comments, or any further information prior to the meeting, please
contact me at your convenience. We will attempt to schedule the meeting sometime in the last
two weekend's of February 1996.

Thank you for your participation and interest

Edward R Carr
Chairman
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AMERICAN UNIVERSITY
W A S H I N G T O N, D C

MEMORANDUM
January 15, 1996

TO: Board of Trustees Compensation Committee
[Edward Carr, Cyrus Ansary, George Collins, Vllliam Jacobs, John Petty]

FROM: Benjamin Ladner

SUBJECT: Performance Review of the President

Prior to our Last Board meeting, Ed Carr appointed the Compensation
Committee and indicated that at the beginning of the year (1996), the committee
should review the performance of the president during the first 18 months of my
tenure, which began on July 1, 1994.

He has asked me to provide the committee with an overview of the kinds of
activities in which I have been engaged and any other information which the committee
should consider in determining the quality of my work and deciding the level (if any) of
merit increase in my compensation.

I will first provide a general description of what I found coming to the position
and how I have attempted to deal with the challenges and opportunities. Then I will
list major initiatives and activities in which I have been involved to give you a sense of
what I feel I have accomplished during the period of review.

General Background

As you know, I arrived as the fifth president of AU in four years. It would be
difficult to overstate the needs of the university after several years of changing and
uncertain leadership. It was, in fact, an institution adrift, without clear, purposeful
direction. The university was facing a fifth straight year of projected budget reductions
(estimated at $2 million for 1994-95); a 2% annual enrollment decline over six years;
little accountability; unclear reporting lines; unqualified or ineffective staff in key
positions; numerous major projects stalled or put on hold; and disaffected
COILiiuuincie5. A single observation, expressed to me repeatedly, sums up the sense of
the place: "AU is less than the sum of its parts."

I set out to do several things immediately. First, after extensive research in the
archives and files, I wrote a new mission statement. Within a few months, the
"Statement of Common Purpose' was accepted by the university community and
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adopted by the Board, outlining what the university will emphasize in the years ahead.

Second, faced with the fragmentation of "parts," I restructured operations and
connected administrative units to each other, with clear lines of reporting and
accountability. ByJanuary 1995, I introduced a new organization plan which
climinated old units and positions and created new ones. The plan became fully
operational this past summer.

Third, I evaluated individuals in key leadership positions and made appropriate
changes. I made more than a dozen new senior appointments, and in some cases,
replaced the numbers two and three persons in relation to those positions as well.

Fourth, in order to ensure that the reorganization is more than a surface "face
lift" with only temporary impact, I instructed the new cabinet members to begin a
review and reorganization of their individual units, which will be largely completed by
suramer 1996.

Fifth, there were several "emergencies" that needed immediate attention. The
budget process, for example, was a mess, and it was difficult from among five different
budget sources to establish reliable financial data. I moved the budget to a direct
report to me and have totally reorganized the process, which is unfolding for the first
time this year. Similarly, the enrollment/recruiunent process was inadequate, as
reflected in a pattern of declining enrollments. I established and chaired an enrollment
committee which developed new outreach methods, resulting in a 27% increase in this
year's freshman class-one of the highest in the university's history. Since more than
90% of our revenue is tied to student enrollments, this has been an important turn-
around that bodes well for the future.

Sixth, there was a need to repair and enhance the visibility and external
awareness of the university. I embarked upon a strategic plan to represent the
university in as many public settings as possible-social, political, academic, financial,
athletic, etc. These included local, regional, national, and international events.
Additionally, I developed a new visual identity program and merged several
administrative areas to create a new marketing unit,

Seventh, in light of its recent history, there was a need for the campus
community to have a president who was present and visible in the day-to-day workings
of the institution. I attended and addressed nearly every kind of meeting imaginable
during the past year and a half, including student groups, staff, faculty, academic and
administrative departments, clubs, athletes, parents, alumni, etc., and attended
performances, games, conferences, ceremonies, classes, dinners, parties, etc., on a
regular basis. This has contributed to a greater sense of community and school s]irit.

Eighth, I established new lines of communication among and between various
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university constituencies - students, faculty, alumni, staff and Board - by developing
new formats for discussion and creating new vehicles of print communication.

Ninth, I launched a continuous university-wide planning effort to define a clear
direction for the institution over the next few years. Specific recommendations will be
presented for Board consideration later in the year.

In sum, I came to an institution living under the shadow of a past that had
become a negative weight, with a management structure lacking strong or clear
administrative leadership. In my first year and a half my central task has been to
restore a sense of integrity, identity and pride in the university, to define major
problems and opportunities, and to make the changes necessary for the university to
begin to realize its full potential.

listing of Initiatives and Activities

Vision and Direction
1. Wrote "Statement of Common Purpose"
2. Delivered inaugural address setting forth general university mission
3. Presentations to wide variety of constituencies (students, faculty, alumni,

staff, donors, Board, etc.) explaining new directions and possibilities
4. Launched university-wide planning process

Management
5. Reorganized entire administrative structure of the university
6. Made more than a dozen new executive and senior appointments
7. Eliminated waste and inefficiency; a few examples:

a. Achieved a balanced budget in the Athletics Department, after losing
$300,000 annually for five years;

b. Relocated AU's Vienna Program to Berlin, with new leadership and
savings, after losing $50,000 annually for four years;

c. Closed the AU Press, after losing $50,000 annually for seven years;
d. Restructured the development office, where revenues had exceeded

operating expenses by only $500,000 - $1,000,000 annually for five
years; maintaining roughly the same revenues, we saved $1.1
million in operations last year;

e. Reduced five different budget processes that operated independently
and with different numbers to a single process under my direction;

f. Overhauled the entire university committee structure, which had not
been reviewed in more than a decade, resulting in fewer committees
with dearer functions;

g. Disassembled two offices with large spending discretion and little
accountability (University Programs and Institutional Support) and
reassigned personnel, with savings this year of $350,000;
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h: Reorganized and replaced heads of two long-standing problem areas,
the Health Center and Financial Aid, reducing complaints significantly;

i. Moved internal audit to a direct report to me, and approved a five-year
plan to have major administrative units audited within three years and
all of them within five years.

Law School
8. Conducted national search and appointed new dean;
9. Reestablished regular communication with neighborhood groups and

reduced number of law suits;
10. Renegotiated annual $250,000 consulting firm feeto $50,000

six-month single purpose assignment to get a building permit;
11. Obtained building and occupancy permits to move into new building;
12. Restructured financial arrangements with law school as revenue center

External and Public Relations
13. Extensive travel/spealdng engagements locally, nationally and

internationally (in roughly 15 states, 30 cities, and 8 foreign countries)
14. Represented universities nationally as spokesperson at White House

news conference on education and in meetings with the President and
Vice President

15. Created new university visual Identity
16. Established first university marketing unit
17. Represented AU in meetings with dignitaries, including heads of stare

(U.S., Korea, Jordan, Morocco, Austria, Palestine), cabinet members,
ambassadors, et al

18. Appearances in print and broadcast media (CNN, C-Span, ABC, NBC)
locally, nationally and internationally

19. Strengthened ties with United Methodist Church (addressed national
meetings; hosted meetings on AU campus; served on boards and committees)

20. Proposed restructuring of Washington Area Consortium of Universities, and
took leadership role in implementing

21. Worked with District officials, Congressional leaders, and Cabinet
members on issues affecting AU and higher education-financial aid,
bond issues, taxation, etc.)

22. Created plan with Mayor to establish AU-DC program to assist minorities
23. Served'as representative for universities on D.C. 2000
24. Created plan for using university faculty to improve teaching in D.C. schools,

and iobbied district officials, business community and Congress for passage
25. Served on Boards of Federal City Council, Wesley Theological Seminary,

Washington Consortium of Universities, Washington Research Library
Consortium, and active in Board of Trade

26. Systematic use of President's Residence for external relations (speakers
series, fundraising events, VIP dinners, receptions, etc.)
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Board of Trustees
27. Revised by-laws and policies for Board approval
28. Worked with Board Chair to plan and conduct Board Retreat
29. Worked with Board and Trusteeship Chairs to revise Charter, attract new

trustees, assess trustees for re-election, and clean up" overdue pledges
30. Worked with Board and Committee Chairs to revamp committees
31. Worked with Board Chair and staff to improve content of Board and

Committee meetings

Facilities
32. Renovations of Law School Building; Mary Graydon Center; Anderson

Residence Hall; Bender Arena exercise and weight rooms
33. Built new track, outdoor basketball and tennis courts, and library plaza
34. Launched comprehensive facilities planning for entire campus, with

services of major architectural firm provided by a donor
35. Began plans for new campus beautification initiative

DevelopmeaVFundraising
36. Appointed new vice president and began rebuilding and restructuring
37. Maintained overall level of giving for previous year;
38. Restarted Arts Building fundraising after three-year lapse;
39. Began fundraising for renovation of Broadcast Center;
40. Began extensive cultivation process expected to result in major gifts for

Business School ($1 million already pledged from a donor), College of Arts
and Sciences, and the Law School

41. Attracted two major gifts from Korean sources ($1 million and $200,000) for
School of International Service, with others expected

Other Activities
42. Presided over commencements, awards, and other official ceremonies
43. Oversaw accreditation reviews conducted by the National Collegiate Athletic

Association (NCAA) and the American Bar Association (ABA)
44. Completed negotiations with Phi Beta Kappa officials resulting in an AU-

designated chapter
45. Successfully managed implementation of controversial and high-profile

Nuclear History Institute and exhibit, donated by Hiroshima Peace Museum
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Additional Item for Consideration by the Committee

Realizing that there is not a tradition at this university for direct compensation of
the president's wife, nevertheless, I feel the Committee should give consideration to
rewarding the full-time work of my wife, Nancy, in advancing the best interests of AU.

During the past year, she has served effectively as a university ambassador to
sectors that could not otherwise be reached by the president's office. Working as much
as 10-12 hours daily, including many weekends, she Has:

1. been active in Washington social circles (Wolftrap, the arts, etc.);
2. designed and hosted a distinguished speaker series that brings Senators,

Ambassadors, artists, etc., to the residence for informal seminars with
students;

3. represented the university and me at functions I cannot attend;
4. been actively and effectively involved in student recruitment efforts,

especially focused on parents;
5. chaired the restarted arts fundraising initiative and hosted numerous arts

fundraising events in the residence;
6. led the interior design effort that resulted in the current decoration of the

new president's residence;
7. managed a residence staff of three, as well as outside vendors (caterers, etc.);
8. been fully involved in campus life (attending events and relating to special

groups);
9. accompanied me and played an active role on trips for fundraising and

alumni development;
10. represented the university as First Lady at official functions with dignitaries

and spouses, locally, nationally, and internationally.

In addition to her time, there are real costs involved in her work on behalf of the
university (for example, approximately $25,000 in clothes for official functions thus far;
use of personal car; etc.). More important, however, is the need to recognize and
reward the value of her work, beyond staff support to assist in her uncompensated
efforts. Whether this comes as additional compensation built into my own package, or
a clothing and expense allowance, or in some other form, I would like the Commitree
to rtke serivzidv tfie need to nryv*t ndtinnrte rpm ri fnT- hear seruir-c to the wknuvpmitxr
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Ocæba 18,2005

Itfr. Jeck C.¿ssdl
lif¡. Gâ¡ïCohn
EirhçJoha Scho¡l

Ð¡¡¡ Geotlco,eo:

I apprccietc thc wiìlingncrc of trso of you Eo ryreer r¡rith nrc l¡¡t wcch. l,be bdef
coavccsrrioo. il, q¡hicb tou Ftêtlr¡tcd your offet and conctudcd thc negotiatiooe ¡rccæptcd
Drr p¡€pe¡Êd rÊspoftsÊ to your invi ,t¡ri,o¡¡ to p¡Éf€frt E7 orïô tg?isll pæ¡psat Nøncrtelcsr,
béc¿uècootioucd opcnncrs eod f,cribilir¡¡¡s ftgy ing.edieots of ¡n rmlçrhl,c ¡grccorcgr, I

was cspcrialþ glad EEBI the tfucc of us wc¡e ¡btre o apeak by ¡rhoac this cveaing tf ooty
bdc8y.

It is my uoderntandiog tbrt yorrr offe¡ coauioed rhc following cls¡¡cots ¡¡¡d
a.L-ourþ{gg¡gç4¡gt

(e) SicglÊ-ç¡ùE¡E¡sI, In cootta¡t to Ey costÉsct provisions, which tcqnirc payment
to æc of c'oe 7e¡r of ruy orrrcot sâl¡ry (S500r@0) zad bencûts, plus ro addítior¡l
yeús sÃzry,you bave offctcd a rirrgh caeh peymeot of $750,000'

þ) Iivítrg in dxe Reìidene.e- Ar ny cootract stþulaæs. I rrrlll bc permittcd to tivc in tha
Preddeot'c Rcsidcocc for 90 deys eftet leaving thc presidcocy.

(c) Split DJìlis¡ losufr$cc Potise. As my coñÞîct stipulrtcl, I rm alrcrdy eorided to
¡ese¡ræ tbc ucc¡¡u¡ulatçd ær.ing¡ of thir ¡rolþ, r¡rd råe Uaiversit¡ wilt ho¡o¡ its
oblþtíoa to rrukc tbq Esãl pgamirrm payneotin April 2006.

(r¡) eeÞþi:Es¡¡¡. I ro eotitled ¡e tfiic defescd coopcnaaricin elrczdy gaüI to me and
pleced in my Rabbi Tnxr acçouar.

Io sr' cfftrr to rcsoþc Êoy run¡iqíng isrues, I am proposing for your coogidc¡rtion
trc additional if¡n¡ li6¡¿d þ¡]sry.

(a) Fi¡al Pay Þcn¡ision. My contrect provides for e payucot to Ëc of nnc yczr of æy
Ér¡Ër.!r telary $50Or00O), pfu ¡o ¿ddliùooal yea/e ralary. I ¡rso¡rorc bstcad---¡sd in
coaü¡et ßg thc Oflc¡ of a single cash pq¡mc,rr3 Eâdc by ùc Subco¡nefute+tb¿t I
rEþ¡,boq thc pepoll through Â Erarrsirioû pedoê of th€ Ê¡uisbg six monlùs of the
fiscal yr:at, tbtoug!,{pril 30¡ 2006. alco, insread of ¡ crsh pay¡¡eog I çould rÊ€sivÊ
thc onc'¡rer lc¡vc vit safery aad beoef,r. .cr rtþuLæd tr my coatrnct aad, ic tùc
iot¿tcsr of conpromise, I aa williog to foregp the additiæal year of salary dut i.r
duc rnu- S¡bbedc¡l leavec a¡c so¡¡nooly gtovided fs¡ danq rn¡¡ ågutty. Aleo, ¡hi¡
r,en¡rgêEËnrwosld ßÊÞovè tùrc "gotdco ¡nachute't ¿?Peûâocc ofa l,arga oo¿-risrc
crlb pcyæ'r:at to mc aod sp¡csd ùÊ 1500,000 salary payurcot c¡tct a fi.tll ycar, whicù
could b-e srusùúed to ovcdap bleo E¡.r rtportiag years for tbe Unbctsity.
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(b) Tered . I am a tenured professor at AU ard have been since my adtkaal in
1994. Quite apart bota my position as president, I was appointed as aiall profSsoz
of philosophy and religion only after zevlew and iecomendationz by the
Depamneent of Philosophy and Religion, the College of Atts and Sciences, die
Univesirs Faculy Rk and Tenure Comuittwe, and the Provost, with final
approval by the Board of Trstees. I cannot tecall a case of tenure being revoked
for a ficky me--er since I have been at AU, and I doubt werhether anyone can
remember such a case prior to my coiing.

There is also precedent ar AU for a former president contiouing as a tenured
professor. )r. Richard Bewedzen w~s removed from the presidency in 1990 for
sexual impropriety. After a year offE he returned to tbc clhroorm and has been a
successftla professor at the unv ty far the put 15 years. Alhough dismissed as
preside; he rtAined his cenured faculty appointment on grounds much lcss
compeling thun mine..

Mygreatest concern throughour this ocdcal has ben the damsgc done to my
personal and professional reputaion. Because my pximary pxofesional idenity ovez
the past 35 years has been as a faculty member, it is extremely important to mni to be
able to finction within the academic setting of teaching and research, which will also
cnablh me to wotk to restore my professional reputation.

The Subcommittec Las expxeused a preference that I not return to AU. While
I underwtand that sentiment in the present atmosphere, as the Berendxen case
demonstrates, it is reasouable to have a more realistic assessment of my ability to
contribute to the profession, to the university, and to sestose my Leputation in the
future.

Also, I am willing to give up the provision in my contract that maintains my
faculty salary at 20% above the highest AU ficulty alay. Although it is crenion for
deans and the provost to retr to the faculty with a 100s/D premium, I am willing to
forego the 20% figure-at a cost of $300,000 - $400,000 over eight years-and
return to the faculty as the highest paid fculty member, which I estimate to be at a
salaty of approximately $200,000 this year.

FRally, if the 3oaxdzwihcs to negotiate an end to my existing tenured faculty
appoimment, as pat of any discussious, I would wan to knvow how it would take
account of the valuc of my tenured professorship over the next eight years, wbich is
a realistic time period for me to dose out my cae is a professor.

(c) Tndemn ifimdion. Although fiom the outset of the investigadon ovcr the past several
months I rqgarded aecouAncy as tho primary expertse needed, the Board Chair
required that I retain legal counsel and insisted that corumunication between ihe
Board and mue be only through attorneys. In light of the extrxccly expcnsivc legal
expenses I had to incur througtout this proces, I propose thac the University
rZimburea me for atrorney fees of approxiiarely $450,000 - $500,000.

(d) Gross Up gzqmnrs. Because there continues to be disagreement over the actual
amounts subject to reimbursement and allocation as imputed income, I propose: )
that wu slit Lhe difference betvewc the appioximatcly $21,000 I have agreed to
reimburse and die apprximately $125,000 that is ruqucited, so that the
reimhuxzaucnt amount is approximately $73,000, and the university will gross up
vi¢-A" jr ;i uat amnountj and Qii that the unrwexsityprovndc a gross up to cover one-
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half the amount of impuced icome (reduced by the amount of itputed incomne I
have previously paid).

(e) Rclocarigm szpises. My contact provides a $50,000 payment for relocation
expeascs, which is approprate for relocatio& moving, and sorage cost.

(f) Wanier. T propose that both parties mign an %ppzopuire mutusl release &orn finther
legal action id the future-

Fiualt 1 FI0ropose tht the university and I issue i joint statement that attempts to
asiist in contnibuting to a restomation of my reputation by recogniing myr accomplishments,
while also afowing me to endotse a statement to alumni ond donors to continue their
support of tie univerxity.

Thank you for your cowsid=ation of these item . If continued discussions and
negotiations are needed, I will be happy to puticipat.

sincerel,

Benjamin I'MAder
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To: James P. Joseph, Esq. 
Sqftmb- 27.2005Arnold & Porter LLP 

st at ac tiQ a - Amnican tniwnityFrom: Ken Yormark, Managing Director
Date: September 27.2005
Subject: Independent Investigation - American University

Adjustments Based on Dr. Ladner's Response

Background

Arnold & Porter LLP ("Arnold & Porter") has been retained by the Board of Trustees (the -Board-) of AmericanUniversity (the University) to investigate allegations raised in an anonymous whistleblower letter related toUniversity reimbursement and payment of expenses incurred by President and Mrs. Benjamin Ladner and to providerecommendations regarding expense reimbursement policies and practices. The undated whistleblower letter was post-marked March 3, 2005 and sent to selected members and former members of the Board.
Arnold & Porter subsequently engaged Protiviti to provide investigative assistance in this matter.
On July 29, 2005, Protiviti issued a preliminary report ('Preliminary Repor"), and on August 19, 2005, issued a finalreport ("Final Report'), of its findings and recommendations. In the Final Report, we identified expenses relating tothe Ladners that were either paid directly or reimbursed by the University during the fiscal years ending April 30,2003, April 30, 2004 and April 30, 2005, and that did not have an apparent or documented University-related purpose,i.e., that were personal expenses. Also on August 19, but after the Final Report had been issued, Dr. Ladner'srepresentatives provided a response to the Preliminary Report Dr. Ladner's representatives also provided aSeptember 10 response to a series of long-standing questions, summarized by Arnold & Porter on September I in an e-mail to Dr. Ladner's representatives. Dr. Ladner's representatives also made a presentation and provided materials tothe Board on September 12 and provided a response on September 20, 2005 to questions posed to Dr. Ladner's counselby Leslie Bains and Tom Gottschalk after the September 12,2005 Board meeting. In addition, Meg Clemmer, Dr.Ladner's Executive Assistant, provided a signed statement to Arnold & Porter on September 21, 2005. (A copy ofMrs. Clemmer's statement is attached as Exhibit 1.)

In this memorandum, we address each of the personal expenses identified in the Final Report, consider the responsesfrom Dr. Ladner's representatives and make those adjustments we conclude are warranted.
We emphasize that Protiviti's role in this matter has been simply to analyze whether expenses had a University-relatedpurpose or were personal expenses. We express no view on whether or not any payments or reimbursements wereauthorized by the University or as to the appropriate tax treatment of any item.
We also note that, in our analysis, we found in a great many cases that there was no detailed documentation or otherevidenc concerning the purpose and natureof an expense. Consequently, by necssity we were required to makeestimates and determinations based on the limited information avnia h. W- -c evey rive ala A --* - - - - - .- .--. r~lpenso 

andg p ersonal expnises. In making ourestiintes and determinations, we did not require conclusive evidence in order to conclude either that an expense wasUniversity-related or that an expense was not University-related, and we did not apply a higher 'burden of proof" oneway or the other.

0 2005 Protiviti Inc. This docurent is for your internal use only and may not be distributed to any oter thld party.
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Findings as Adjusted

1. Professional Services.

a. Chef. During FYs 2003-2005, Rodney Scruggs was employed by the University as chef at the Residence.In addition to cooking for University events, Mr. Scruggs cooked for Dr. and Mrs. Ladner on a daily basis. He alsopurchased and packed groceries and prepared meals, along with heating instructions, for Dr. and Mrs. Ladner to take toGibson Island. In addition, approximately five times per year, Mr. Scruggs traveled to Gibson Island to cook for Dr.and Mrs. Ladner. The following is a schedule of Mr. Scruggs' salary and benefits:

FY2003 FY 2004 FY2005 TotalSalary $68,333.32 $73.333.32 $83,666.64 $225,333.28Benefits 27% of salary 18A50.00 19299.99 22 589.99 60.839-98Total salary and benefits $86,783.32 S93,133.31 S106,256.63 $286,173.26
Based upon an analysis of workdays devoted to University events, in the Final Report 85% of Mr. Scruggs' salary andbenefits were estimated to be non-University related.

Dr. Ladner's Response: Dr. Ladnerprovided a calculation that Mr. Scruggs spent 3.5 days preparing for each eventand an additional 30 days preparing for informal University-related events, which indicated that his non-Universitytime was only 25%. No documentation relating to informal events was presented. Dr. Ladner acknowledges that Mr.Scruggs regularly prepared the Ladners' personal meals at the Residence.
Recommendation: Events ranged from very small (under 10 attendees) to large (over 100 attendees). It isrecommended that two days additional preparation time be taken into consideration for events held for more than 25attendees. Mrs. Clemmer, in her statement, states that she knows of only "rareo" unscheduled or impromptu events ormeetings at the Residence, noting three such events that she is aware of since April 1, 2002. Given Mrs. Clenmer'sstatement and the fact that no documentary evidence has been provided relating to the 30 impromptu events claimed byDr. Ladner, we have made no additional allowance for preparation for the claimed impromptu events. Using thefollowing calculation, the estimated time preparing non-University-related meals is 72%:

Base workdays 
240Less: estimated days the Ladners not in town (30)Days spent preparing meals 
210Less: number of University event days (32)Additional 2 days for each 25+ person event XDays spent preparing non-University-related meals 152

Percentage of meal preparation days - non -University 72%

b. Senior Staff Assistant. During FYs 2003-2005, Sally Ekfelt was employed by the University as senior staffassistant at the Residence. The following. i a schedle of Mrs Elfcela's salary and benefits:

_ _-- B2- ~~~~Tot-1- -Salary - ~- ~ ~ $50,333.32 S55,833.32 $59,666.64 $165,833.30Benefits 27% of salary 130.00 15.075.00 16,j10.0 0o 44,775.00Total salary and benefits $63,923.32 $70,908.32 $75,776.64 $210,608.30
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It was recommended in the Final Report that 50% of Mrs, Ekfelt's salary and benefits be treated as non-University-related based upon the time she spent on Mrs. Ladner's personal matters.

Dr. Ladner's Response: Dr. Ladner estimates Mrs. EWfel's time spent on non-University matters to be 5% Mrs.EWfelt states in a statement provided to Dr. Ladner's counsel that she spent 5% of her" overall time at worklscheduling "personal appointments for Mrs. Ladner (e.g. medical appointments and hair appointments) and ...run[ning] personal errands or participatling] in the planning of personal events for Mrs. Ladner.'

Recommendation: It is recommended that consideration be given to Mrs. EWfelt's major duties and responsibilities inarriving at the final figure for the personal benefit of Mrs. Ekelt's services. Mrs. Ekfelt had four majorresponsibilities:

1. Personal assistant to Mrs. Ladner, managing all of Mrs. Ladner's administrative needs. In this capacity,she maintained Mrs. Ladner's calendar, responded to University-related correspondence and plannedevents hosted by the Ladners at the Residence and Gibson Island.
2. Point of contact for the Residence, serving as receptionist. She answered the phone and responded to thedoor bell.
3. Office manager of the Residence, maintained personnel records for the staff. She also collected andmaintained voucher and expense records; was in charge of the petty cash fund; acted as the liaison betweenstaff and Dr. and Mrs. Ladner, and ensured that all employees had the supplies and equipment necessary toperform their duties. Mrs. Ekfelt also maintained a record of staff activities performed during the absenceof Dr. and Mrs. Ladner at the Residence.
4. Manager of Residence property, cared for the Residence facility, furniture and equipment within theResidence and grounds surrounding the Residence.

Assuming that Mrs. EWfelt expended equal portions of her time to each of these four duties, it is recommended that50% of her responsibilities as personal assistant to Mrs. Ladner be estimated as non-University-related, 25% of herduties as point of contact in the Residence be estimated as non-University-related and 25% of her duties as officemanager as spent coordinating the personal services provided by the chef and the driver to the Ladners. It isrecommended that all other duties be considered University-related. Therefore, it is recommended that 25% of Mrs.Ekfelts's salary and benefits be treated as personal expense. Mrs. Ekfelt's statement provided to Dr. Ladner's counselcontradicts statements made during her interview with Arnold & Porter and Protiviti and does not take into accountMrs. Ekfelt's duties coordinating and supervising the personal services provided to the Ladners by the chef and thedriver, or the fact that approximately 10% of the events hosted by the Ladners, and organized by Mrs. Ekfelt, werepersonal and not University-related. Finally, Mrs. Clernner, in her statement, explains that for four months in 1998-99she performed the duties of the Senior Staff Assistant for Mrs. Ladner (i.-., Mrs Ekfelt's job). Of the duties performedfor Mrs. Ladner and the Residence, Mrs. Clemmer estimates that 20-30% of her time was spent on personal servicesfor Mrs. Ladner.

c. Driver. During FY's 2003-2005, a driver at the disposal of Dr. Ladner was also periodically employed by theUniversity. The following is a schedule of the driver's salary and benefits:

FY 2003 FK2004. FY 20w5_ Total-$37,733.22 $32,879.16 $14,311.51 $84,923.89__ _ Benefitq 2770 nfaf21aII) leaf l t 86- 4 =_-_--
T6talsaIaryandbenefits $47,921.19 - $41,756.53 $18,175.62 $107,853.34

In the Final Report, it was estimated from available limousine driver records that 40% of the drivers' time was spentdriving Mrs. Ladner and 10% was spent running errands.

AUSF 009916

02005 ProtiviU Inc. This doaacen is for your intonal use only and may not be dtriuted to any oer thrd party. 3



SCP1Cmfba 27. 200S
IndCPemtep~ lnvestigto, - AmncLn ivavityprotiviti[ 

Au-w W-k Prod- PAiksddCtgd iWeeeet t Consulting

Dr. Ladner's Response: Dr. Ladner provided an analysis that only 28% of the drivers' time was non-University-related.

Recommeadaton: We have reviewed available drivers' records, taking into account the statement of Mrs. Clernmer(who supervised the driver) and conclude that 50% is a conservative estimate of the drivers' tuie spent on non-University duties. It is reconmmended that 50% of the drivers' salaries and benefits be treated as a personal expense.

2. Food.

From Tables 7 and 8 to the Final Report, we calculated that the cost of food personally consumed by the Ladners atnon-University-rclated meals or events was allocable as follows, 800% to food consumed at the Residence and 20% tofood consumed at Gibson Island:

EY 2003 FY2004 FY2005 TotalResidence $21.686.03 S22,789A2 $23,507.64 $67,983.09Gibson Island 5A.21.51 S.697.35 5.876-91 16.995.77Total $27,107.54 $28,486.77 $29,384.55 $84,978.86

Dr. Ladner's Response: Dr. Ladner provides arguments that the cost of the personal food consumption is overstated,but does not propose a specific alternative amount He also states that the allocation to food consumed at GibsonIsland should be 5%.

Recommendation: The cost of University-related food was computed from detailed records kept by Mrs. EkWelt onthe cost of events. No other documentation was presented of any other University-related food purchases. Therefore,it is reconmnended that the total food purchases, less the food consumed at University-related events, be treated aspersonally consumed by the Ladners. Consideration was given to Dr. Ladner's statement that 20% of the food taken toGibson Island is high. However, due to the fact that Dr. Ladner's calendar fails to indicate his whereabouts on theweekends; his calendar shows several extended weekends; and witnesses support the fact that the Ladners spentweekends in Gibson Island (including a statement by Mrs. Clemmer that Dr. Ladner spent approximately 26% of histime between April 1. 2002 and April 30,2005 at Gibson Island), this appears to be a fair estimate based on availableinformation.

3. Wine and Liquor.

From Tables 6 and 8 to the Final Report, we calculated that the cost of wine and liquor consumed by the Ladners atnon-University-related meals or events was as follows:

E)L2003 FY2004 FY200S TotalS175,4%6.5i SI 0,627.85 3 17,360.1 1 $43,844 ARA AG____ 
-__

Dr. Ladner's Response: Dr. Ladner contends that additional wine and liquor was served prior to events at theResidence and was not recorded in the event folders In addition, he stated that the Residence wine cellar inventoryhas increased over the past three years. No documentation has been provided to support these statements.
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Recommendation: Absent evidence of additional University-related wine consumption, it is recommended that theamount considered personal remain as calculated from Mrs. EWfelt's records. If documentation is provided andfor anindependent inventory is conducted to support these statements, it is recommended that adjustments be made.

4. Entertaining

Based upon our procedures, we identified a total of 95 events that were held at the Residence during FYs 2003-2005.Detailed records were received from Mrs Ekfelt for each event held at the Residence.

In the Final Report we identified nine events held at the Residence or at the President's house at Gibson Island in FYs2003-2005 paid for by the University with no apparent University-related purpose:

fi 2003:
1. Ladies luncheon ($1,637.41);
2. Dinner party ($2,059.25); and
3. Dr. Ladner's birthday party($ 1,196.60).

EY-2004:
1. Gibson Island garden party luncheon ($5,274.06);
2. School headmaster's cocktail party ($895.55; held at Gibson Island); and3. Dr. Ladner's birthday party ($2,252.29).

FY 2005:
1. Mrs. Ladner's birthday party ($1,199.20);
2. Dr. Ladner's birthday party ($1,517.00); and
3. Engagement party for Dr. and Mrs. Ladner's son (Dean) (S 1,381.55).

Dr. Ladner's Response: Dr. Ladner agrees that the aforementioned events, with the exception of the garden party,were personal in nature, and agrees to reimburse the University for $12,138.85. Dr. Ladner contends that the gardenparty was University-related since it highlighted the University's landscape architecture and the attendees representedpotential donors.

Recommendation: It is recommended that expenses for all nine events be treated as personal. No infonnation wasfound to corroborate the fact that the garden party was University-related.

5. Travel.

In the Final Report, we found no University-related purpose for the following portions of travel by the Ladners:
a. Oherseas Travel

D+. and7Mis. L.ier traveled to Dubai, UAE on May 22, 2003 and returned June 1,2003. This trip included four daysand five nights in Paris. No University-related activity was listed on Dr. Ladner's calendar or Mrs. Ladner's calendarfor the days and nights in Paris. Lodging expenses of S3,522.19 and food and beverage expenses ofSl,160.20 wereincurred for the days and nights in Paris.
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Dr. and Mrs. Ladner traveled to Dubai, UAE on February 11, 2004 and returned February 18, 2004. This trip includedtwo days and three nights in London. No University-related activity was listed on Dr. Ladner's calendar or Mrs.Ladner's calendar for the days and nights in London. Lodging expenses of $2,458.54 and food expenses of S1,054.57and car expense of $425.75 were incurned for the days and nights in London.

Dr. and Mrs. Ladner traveled to Dubai, UAE on May 31, 2004 and returned June 6, 2004. This trip included one dayand two nights in London and one day and two nights in Rome. No University-related activity was listed on Dr.Ladnees calendar or Mrs. Ladner's calendar for the day and nights in London. A 'working lunch" is listed in Romewith James Creagan of John Cabot University. Lodging expenses of $2,492.49 ($1,057.71 in Rome and $1,434.78 in'London) and food and beverage expenses of Sl,758.73 ($1,285.85 in Rome and $472.88 in London) were incurred forthe days and nights in London and Rome.

Dr. Ladner Response: Dr. Ladner stated that he believed that the Ruler of Sharjah would reimburse the University forhis layovers to and from AU Sharjah and submitted an email communication from Mr. Hamid Jafar which stated thatlayovers are appropriate. Dr. Ladner stated that he met with Dr. Creagan of John Cabot University regarding AU'sWorld Capitals Program during his visit to Rome.

Recommendation: It is recommended that the foregoing expenses be treated as personal expenses, with the followingcaveat. There is a discrepancy in statements concerning Dr. Ladner's trip to Rome. Mrs. Clemmer states that, on May2, 2005, Dr. Ladner instructed her to add into his calendar for June 5, 2004 a lunch with James Creagan. Mrs.Clemmer had no information or independent knowledge that the meeting with Dr. Creagan actually occurred. TheBoard contacted Dr. Creagan and was told that he could neither confirm nor deny the meeting with Dr. Ladner. (Acopy of Dr. Creagan's e-mail is attached as Exhibit 2.) Dr. Ladner's attorneys assert that Dr. Creagan stated that themeeting did take place. If we receive a statement by Dr. Creagan confirming the meeting, we will analyze the Romeleg of the trip further to determine if it should be treated as University-related. We also note that, if the Ruler ofSharjah were to reimburse the University for the foregoing amounts, then of course the economic burden of theseexpenses would not be on the University.

b. Domestic Travel

On July 3, 2003, Dr. Ladner purchased a one-way ticket to South Carolina for $571.50 using his Univemity-providedcharge card. Mrs. Ladner purchased gas on the same day in South Carolina on her University-provided charge card.There was no indication of a University-related event in South Carolina on Dr. Ladner's calendar or Mrs. Ladner'scalendar on that date.

Dr. Ladner Response: Dr. Ladner agrees that the ticket to South Carolina was personal in nature, inadvertentlycharged to his University card and agrees to reimburse the University for that amount.
Recommendation: It is recommended that University accept reimbursement from Dr. Ladner for $571.50 in paymentfor the airline ticket to South Carolina.

On February 28, 2005, Dr. and Mrs. Ladner traveled to Miami and then to Palm Beach on March 3, 2005, returninghome on March 4aO, g Botb Or. andMrs l HE'scalkmi reflea "dovepmet- two evelI:ninapotm- -March 1, and one lunch and one dinner appointment on March 3. Availahle rAmc- 4 A O. -was -__ tJ1Il...
6 ,o oo u katwr- . .r-~ Ladnr etiilws SZ,223.60_ - ' to Ft. Lauderdale. American Express statements were not provided for this month. For the Final Report, $1,100.00 ofthese expenses were treated as personal.

Dr. Ladner's Response: Dr. Ladner provided additional information reflecting additional meetings Dr. Ladner held inFlorida.
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Recommendation: It is recommended that the Florida trip be considered entirely University-related.

On April 6, 2005, Mrs. Ladner traveled to Atlanta. a day later to Greenville, South Carolina and then to Charlotte,North Carolina Dr. Ladner traveled to Atlanta on the same day but not to the other locations. Both airline tickets werecharged to Dr. Ladner's University-provided American Express Card. The cost of Mrs. Ladner's airline ticket was13,425.40. No University-related purpose was identified for this trip. For the Final Report, the cost of Mrs. Ladner'sticket was treated as a personal expense.

Dr. Ladner's Respoonse: Dr. Ladner provided information to support the fact that the difference of the cost of the tripto Atlanta and the trip with stopovers in North Carolina and South Carolina was $314.00, and agrees to reimburse theUniversity for that amount-

Recomnendation: It is recommended that the University accept reimbursement from Dr. Ladner for $314.00,representing the difference in the airfares.

On three occasions, Mrs. Ladner accompanied Dr. Ladner to New York but did not participate in University-relatedmeetings. On each of these dates, the University President's driver drove Dr. and Mrs. Ladner to New York and oneach of these dates Dr. and Mrs. Ladner shared private meals. On December 8, 2002, they dined at the Four Seasonsand charged $199.25 to Dr. Ladner's University credit card. On February 5, 2003, they dined at Daniel's and charged$368.80 to Dr. Ladner's University credit card. On September 11,2003, they dined at Jean Georges and charged theUniversity for the expense of S 1 73.47. The Final Report concluded that 50% of these charges were non-Universityrelated since Mrs. Ladner had no University purpose in New Yor&

Dr. Ladner's Response: Dr. Ladner provided information to indicate that Mrs. Ladner had a University purpose forher trip to New York in February, 2003. He provided no explanation for the other two trips.
Recommendation: It is recommended that $186.37, representing 50% of the dinners on December 8, 2002 andSeptember 11,2003, be treated as personal expenses.

Summary of Personal Travel

Paris 5/23-5125 & 5/30-61/03
London 2/15-2/18/04
London 5/31-6/1/04
Rome 6/4-6/6/04
South Carolina 7/3/03
South Carolina & North Carolina 4/6/05
New York City 12/8/02, 9/11/03
Total

FY 2003 FY 2004
- $4,682.39
- 3,998.86

UY 2005

- 1S,907.66
- 2,343,56
571.50 -

- 314.00

Total
S 4,682.39

3,998.86
1,907.66
2,343.56

571.50
314.00

186.37

S14,004.34

$99.63

MM-63
86.74

ss,33s:4s
-- Z-
$4,565.!&

193349 $456.2 $4,043
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6. Credit Card Charmcs.

We examined Mrs. Ladner's charges during FYs 2003-2005 made with University-provided credit cards. As set out inTable 3A to the Final Report, we concluded that, during that period, charges totaling $12,020.69 had no apparent ordocumented University-related purpose.

Mrs. Ladner's expenses included cleaning supplies and laundry fragrance, as well as gift certificates purchased atNordstrom's for staff, a shower gift for the President's secretary and crystal. Also, numerous silver franes and photoalbums were purchased and described by Mrs. Ladner as gifts. Other purchases included jewelry store items, vacuumcleaner with accessories, glasses, antiques, computer equipment, and cashmere sweaters. (See Table 3A)

Dr. Ladner's Response: Dr. Ladner contends that all the expenses charged on Mrs. Ladner's credit cards had aUniversity purpose with the exception of one S72.00 charge for a rental car.

Recommendation: It is reconmmended that SI2,524.14 in unsubstantiated charges to Mrs. Ladner's University-provided credit cards be treated as personal expenses. Although Dr. Ladner explained that some of the charges werefor gifts to University employees, that fact does not make it a University expense. These items were apparently givenand accepted as personal gifts from Mrs. Ladner. In addition, a vast amount of receipts were missing, but a charge wastreated University-related if the nature of the charge had an inherent University relationship. Also, restaurant, food andbeverage charges were accepted on face value, despite the facts that no receipts were provided and that often littleinformation indicated the business nature of the lunch or dinner. In the Final Report, we categorized a charge of$503.45 from Bed Bath & Beyond as University-related. Information recently obtained from Meg Clemmer revealedthat this charge was for a wedding gift to Mrs Clenmer. It is, therefore, now recommended that this charge beconsidered non-University-related.

7. Automobiles.

In the Final Report, we concluded that none of Mrs. Ladner's use of the car leased for her by the University wasUniversity-related, so that all expenses related to that car and paid or reimbursed by the University should beconsidered as personal expenses, as follows:

FY 2003 FY2004 FY2005 TotalLease payments - S 9,894.93 - S 9,894.93Insurance - 2,750.42 - 2,750.42
Gas S286.74 566.55 $819.23 1,672.52
Repairs - 308.06 101.95 410.01Total $286.74 $13,519.96 S921.18 $14,727.88

Dr. Ladner's Response: Dr. Ladner states that all of Mrs. Ladner's car expense is University-related because hervehicle was authorized by his University contract, He further states that Protiviti fails to acknowledge Mrs. Ladner'sUniversity-related activities and accompishments.

~n ~mgnDabon: Themhas~bepi-,ao 1 V ~d~ ta _jis a cie uag forUniveY&rY -
activities. It is recommended the vehicle expense be considered a personal expense.

During FYs 2003-2005, it is clear that Dr. Ladner had some personal use of his car, which was owned by theUniversity. For each of the calendar years 2002-2004, he certified that I 105o of the car use was for personal purposes.Dr. Ladner provided no documentation supporting this 10% allocation. In the absence of documentation, we have

02005 Proiviti Inc Thi document is for your internal use o°ry and may rot be distibut to any other Uhird patty. 8

AUSF 009921



Scpcnts 27. 200
Icn lnvesapltion -Amen Uniwyproti2viti 

A sftcY W* -

accepted this 10% allocation. This IO% allocation results in the following personal expenses for FYs 2003-2005 forthis car

FY 2003 FY2004 FY2005 TotalI Oofestimatedleasevalue $410.00 S590.00 $1,175.00 S2,175.00

As noted above, we concluded that 50%o of the driver's salary and benefits constituted a personal expense, but there isnot sufficient docuntation of which car he was driving to enable an allocation of this personal expense between thetwo car. We conclude, however, that the personal use allocations of 10% for the University-owned car and 100% forthe University-leased car, taken together, produce a reasonable approximation of the personal automobile use paid forby the University.

8. Limousine Rental.

We examined limousine rentals for Mrs. Ladner charged to the University during FYs 2003-2005. We concluded inthe Final Report that certain of these did not have a University-related purpose, as follows:

FY 2003 FY2004 FY2005 Total
S696.94 $1,410.71 $4,294.92 S6,402.57

Dr. Ladner's Response: Dr. Ladner provided information to demonstrate that two of these rentals were University-related. (He provided information on a third rental, but it was not one of the rentals that we considered personal)
Recommendation: Adjustment should be made for these two trips, so that the amount for FY 2005 is reduced to$3,752.28 and the total is reduced to $5,859.93.

In the Final Report, we concluded that limousine rental expenses of S1,909.67 incurred by Dr. Ladner while the driverwas otherwise engaged during Mrs Ladner or running errands should be treated as a personal expense.
Dr. Ladner's Response. Dr. Ladner provided documentation which demonstted that a portion of theaforementioned limo expense was incurred in another state and that circumstances existed justifying the use of limoswhile Mrs. Ladner was being driven by the driver.

Recommendation: It is recommended that this amount not be reflected as a personal expense.

9. Metropolitan Club Dues.

In the Final Rcport, we concluded that the University's reimbursement o Dr. laner's.Metropolitan Club expensew(36,729.47) was-not Utiiversiti-related.

-id isResponseiiDrLadifer provided informaton that 10% of his use of the Metropolitan Club wasUniversity-related.

Recommendation: The amount of the reimbursement treated as a personal expense should be reduced to S6,000.
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10. Miscellaneous.

In the Final Report, we concluded that the following were personal expenses:

Expenses for items charged by drivers, S1,303.72
including 50%/a of gas

Financial services (tax return preparation) 750.00Medical services 
407.00Minibar purchases 519.16XM radio for both cars 404.43Total $3,384.31

Dr. Ladner's Response: Dr. Ladner indicated that the minibar purchases did not include any alcoholic beverages.
Recommendation: Minibar expenses should not be treated as personal expenses.

We attach a chart summarizing our findings as to personal expenses.
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SUMMARY OF PERSONAL EXPENSES

FY 2003

1.
2.

3.
4.
5.
6.
7.
8.
9.
10.

11.
12.
13.
14.

15.
16.

Chefs services
Senior staff assistant

services
Driver's services
Food at Residence
Food at Gibson Island
Wine and liquor
Entertaining
Travel
Automobiles
Credit card charges by
Mrs. Ladner

Limousine rental
Metropolitan Club
Financial services
Credit card charges by
drivers

Medical services
XM radio

Total

S76,504.77
15,980.84

23,860.54
21,686.03
5,421.51

15,496.53
4,893.26

99.63
696.74

4,480.44

696.94

$169,817.23

YL2004

S67,055.98
17,727.08

20,878.26
22,789.42
5,69735

10,627.85
8,421.90
9,339.49

14,109.96
3,420.07

1,410.72
6,000.00

750.00

S 26.61

S188,254.69

FY 2005

$62,483.99
18,944. 16

9,087.81
23,507.64
5,876.91

17,360.11
4,097.75
4,565.22
2,096.18
4,623.63

3,752.28

1,303.72

407.00
377.82

$158,494.22

Total

$206,044.74
52,652.08

53,826.61
67,983.09
16,995.77
43,484.49
17,412.91
14,004.34
16,902.88
12,524.14

5,859.94
6,000.00

750.00
1,303.72

407.00
404.43

$516,556.14
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EXHIBIT I

Statement of Map.rtE Mg CT n.

1. 1 am currently, and have been sinee Dicember 1, 1996, the Executive Assistant
to the President of Amexica Uni'veUy, Ds Benjam Lade=.

2 This Satement is die resuk of an intiaL30 ute telcphone Cvation I had
with Mr- Joseph and Mr. Ryan on Wedncsy, Sptember 14IO. Thc initij
purpose was for Mr. Ryan to be introduced to me and ro hear my views on this
matte. I met with Mr. Joseph the follawi4 day and took a series of several
additional days to complete my work on my own. Te attorneys asked me to
rcvicw for one last time an of tbe records availabke to me to answer a series of
questions. nTis resulting statement is one where I have drafted much of the
language you see mysdf, or reviewed n i a few inw s adopted aguage
writen by the attoreys because it acctdly reected wha I told t I have
not been put under any prcssure to address or chaqge any fact orword in this
statement and every sentece here accurately reflects my views.

3. In preparng this stateznt, I wrvied all documents avalable to nm resulting
Conm this it-cstitdon A portion of these arn docmrjnts I maintain as of
my duties as Executive Assistant to the Presidlen These are also docunments I
have analyzed and calculated at the request of 13 Tadner

A. Dr Ladne a~aA DrLdns calendar fr Apil 1, 2002 daroug Api 30; 2005 add

13- D= s schedule for_=- _s_ __ ___ __PB. Drircr's schedule for the same tini period

. . .I

I

. .
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C 'Itty-bitry' wvel sheets for the sameI time period
D. ¶Pavoritese dsta base for h rests by i

4. I nake my statements based upon my review of these do sments I have
dcscribed as we1 as my petsonal knowledge of the schedule and habits of Dr.
Lanr.

5. I estiant that Dr. Ladner spent 300 days at bis house in Gibson I d during
the 1, 125 days between April 1, 2002 and April 30, 2005, or 2pproxmatey 26%.-
of his tide.

6. It is not Dr. Ladnes habit to hold unscheled or impromptu nivesity
related meetings at the Presidents residence (the "Residence) at lunch or
dinner. Since Apdl 1, 2002, I recal that he only rarely hosted a lunch m eting
Of this typc at the Residence with a member of the Univesiy Board or inei

For eample, I either ow rhroU personal observwaion or have heard throug-
convesations with the Residence staff (pi to Apil 2005) that Dr Ladner
occaionaLY hada dinne meetng vih TTeeJohn Petty or Vlce Ptesident
-Bob Pastor I am aware that both of these gcntiernm have atended onc ormorc of Dr. Ladncrs Recsidnce birtday dinnerg and believe he con,

them to be pcrsonal fiends. I kxow of onm lunch at the r enpt
with Georee Collins on May 15, 2003. I am not aware of any oter schedu. -
or MiOMpDtmUz hmches qt di Cld at do Reice ----

-e_ -- _ -- lclu~r ~ Dr. Ladner explained to-me how
UniVesty-etecd epenses and his fMJily's personal 3xpenses W baldl :

-2-. AUSF 009926
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Dr. Ladner said that he had ;n a gement with the Board, and that the

epenses wetc tmcked thtough "Don's shop" (the Office of Piace) and then

reconciled at the end of each ye. I do not recall the specific circumstance that
prompted his telling mue that but it did answu questions I had as I 'was laning

my job.

8. In the fall of 1997 I metith Dr I, as I nonay did everyweekday

morning at 8:00 am. I handed him au xccepted invitation for an event that sae

evening. The instructions printed on the irritation asked that it be presented -at
the door for admission. We wert nearing the end of out nxeting and I looked
down to browse my notes anid be sure I had all my questions answeed. When r
looklcd up fro my notes I did not sce the itmtidn which I e td wouldbe

on this desk. In an effon to be suc it had not been misplacod I ashdtDt

Ladner what he had done with it. Hi imediae response was "How dare you
ask me what I have done with something. That is none of your business" I
was very quick to dcfrnd my action indicating I was just afraid it had been

misplaced - I was ist ttying to help. His response to my defse was, 'it is not

your job to check up on me. I did fine before you came and, I wL 2gain ify:

leave,'

9. On December 2, 1998, Ms. 2ary Thomas was hired as Scnior StffAssistant at
thc Prm tsenr Resideice (her wodinte as M T T -
whorked i the Residence unt]Januaty 4, 1999, when she resigned herpostIonU.

As Mrs. Ladncr is not a Unrfitt cmploye I tcIcally supCrvised ris
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Po n, and, foe, M Thomas caedme to provide me with her.
resignatio In resing, Ms. Tho=s stated that she was or had bee an
mb2Ssado~eS wife and therefre knew h1* pe=Oil and busiisn e of

an official resice, like the Ladners Rsde , sould be maiie . .
Ms. Thomas expressed htr concern that there was no sepagrtion of personAl
and University-related expenses at the Residen&c Ms Thomas sated that se:
"could nor be a part of this" and tesigne

10. In my duties as Dr. Ladnees Executive Asdstant, I knew that Dr. Ladner did
not make a clear distnct betwOen Univcsity-ratd and personal expa .:
on the President's office side either. Ms. Thonmas' statements, therefore,
concerned me, and I felt both inadeqwte and inappropriate to either chalenW.f
or offer a response to Ms. noMa immediatey inforned Dr. Ladner exactl
what Ms. Thomas had saUi Dr. Ladner was not in theoffe atthe time

I1. In response to these concens, Dr. Ladner became quite angry and infoned me
that Ms. T7homas did not understand how the Univerity and he worked. H
explained that "Don's shopr tracked and calculated all the personal benefits
that h.,, Ms;,,. Ladner Ccnrv froMi vng 2t the Residence and from his
service as President and that, at the end of each year, he had to "seuje up." He
said that this is an arrAngement he has with the Board and that he has theti "fidl
SUppO~t=

l2~-Shoft~there~ o d ML ThazrasCA if She said that
Dr. Lainer had just called het and was yelling at her about her Accusations and
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told her to leave the Residece inmcdiateY. She told me she in so and
also warned mc that I shouldheCae bc w oking for a man lie that.

13. Based on Dr LadnJes repesentation to me that h eceived and paid an 1 .2.bin from thc University for bis p zpczises IproceedesI wirh my dail

rcsponsibilities. I processed c~pense accounts ad reports provided tD me by
Dr. Ladner that included both peo l expenses of the LadIs and University..
=reated eXPendiAtmrs.

14. Dr. Ladner has always insistCd on first-class hot accormodatiu wvien
he/they travled. Eady in my enpbYrntt at the Universit he gave me a copy
of 'American Express' Corpoate Planun Card Fie Hot and Resors"
guide to use as a resourc in selecting hotels for their over}t stys. DL
Ladn= also often sifted dtough hotl bochures he had brought back from
intemational desdnations giving me a tanked orde of or three tc work with

n plannig a tmpq The guidance was to sty below $600/night
intenationally and S4 00/night domestey while stiU honong his specific
regucs Sme ' that was not possible, and Dr r LadneW alys made
awaz of the zocm .mr..

IS. I recal on more than one occasion I Was aked to book a hotcl room for an
additional night, on the arival end of a ttip. This allowed Dr. Luhner to check
into his hotel room pon aival rthe dan waitIg uni no atched in times8

nigrs lodgi&
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16. With some &uey Dr. Ladner would ask if I had gotten iin/them the best
toom with the beSt vicw in his chos; hoteL- Hc Aso routinely asked ifI wms
able to secure the same cxact room he had nd lirked on a previous trip. The
emphasis was consistdy placed on "his chosing the very best"

17. When planning a trip for DLr L2n be would sy soqm6 hing on the order of,
see if you can get Nacy and me a reservation for dinnr at 1a Gavrochi in
London. (He su~esd I invoke The Ruler of Sbatjah's naIn if I have anym
arouble getting the reservanon at La Gavroche) Fo Los Angeles he ad a
siailar regueSt for Valentimo or Water Grll; Ncw York for Daniels or Brissede
La Cotc Basque ; in Pads for Guy Savoy and Resmtaun AMain Dwcasse an Plaza
Altehee. Dr. Ladcr would occasionaly ocll me thut be "made no excuse for iis
travel sandards." He said the Bo0r wa awate of how II trels aMnd tat he
had/has their full suppom-"

18. In more recent yem% Dr Ladner complained about the ehausion of
Incermdonal traveL He would tell mc tD aange for him to stopover in
London, Rome or Pais Ole would dede which) so he could rest athet than
f"Yi 5 rsnht th whn coming or gong from AU ShaijX I do not recall
any instaces where Dt. Ladner met with dcvelopment contacts during these
layovers that arc not already noted on his calendar.

19. Another one of In duties is to .suapvise thc Prewme, driver I would dide
_ -4 3p ~ ± d uve r~ j -d u d i ne si ( 1 ) d r v n g Pa s seo b o t h

U i'esity-erlatcd and personal as designated by Dr. La2dner (2 snig :
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errands for the Residence and, occasiov*,- fbs the Presidenes offie, (3)
vehicle repairs, MainbaCne teling, cleaning and other.

20. Haming very caref* lteviewed the clrivc calendat details since 2002. 1 would
estimate tlat; in driving pAssuger die driver spent 60% of his t driving Dr.Iadner, 35% driving mm LadnCz4 and 5% dig ot I uld este tbat
45% of he tme the driver drove Dr. Ladner it was for personni business (&,
driig Dr Ladner for the 136 'private" mid-day wvotout sessions at dtc
Meopolitan Cub). Of the time the driver drove Mrs. Ladner, I would alsoestiate 45% of the trips Vere personal (driving Mrs Ladner or rnmbrs of the
Ladner fail for appoiment of personal business). Pinally, I would estimate
that just under half of the driver's erzands wee personal for the Ladner:
(Picking up dry c lea picking up presc*i , photo developmen et
cctera).

21. Sevcral yeals ago, Mr Ladner called one afteoon and asked that I scdue.
the driver to pick up her son/daughter From he residence that evening de
him/her/rahe bar hopping in Georgetown for the evening. I felt the rquest

ttaly appropnae and statcd that Mra. Ladjr=s fesponsc to mc was,
"I'm not 2sking.- I repjed, I hnv that, rm telling you no, it is not appiopriate.

22. For the period Septm~ber 20, 1998 through February 2, 1999 (with the
exception of 12/2/98- 114/99) the Rsidence Was wut assistant for

WA eusc-t asum itho~se ad~dztonduties along
with ry nolrnal responsibgities. (rc AU campus Specia Evaz r Office
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handled the residence event ralendar durin his peiiod.) Through that tire, I

helped Mms Ladner with scheding petsoa appolntrnekts, refing

prescription(s), coordinating driving needs inluding both personal and

Unversity related errnds, and coordinating raintcoance in the Reidence I

spent roughly 10 hous of my work wee acting as Mm Ladnes Assisant

during that period. Of that tine, I estitel spent 2-3 hours a week handling

Mrs. Iadnexs personal requesm (My work week durig th6at tmefane VWas 65

-70 hour.)

23. In preparing to produce Dr. Ladner's calendar as parn of the Board of Trustees'

investigationu .DLadr instructed tfl on-May 2,2005, to add into his

calendar for June 5,2004 a lunch withJares Cmrgn ofjohn Cabot Univershi.

On May 4, 2005, Dr. Ladner firther instructed me to add into his calendar for

Februy 16, 2005 a lunch with Hani Farsi (AU Board mber); forJuly 20,

2003 a meeting with The Ruler of Shrjah (m London); and on November 30,:

2004 a meeting in New Yotrkwith Bill Jacobs (former Cbaim AU Board). I have'

no infionmadion or independent knowledge if Dr- Ladner instruted me to add

these mnccting into his calendar because these meeings actually occurred and

had been inadvertenty left off his calendar I simply have no way of knowing

whether such meetings took place or not.

24. Soon after the inveltigarion of Dr. Ladners -ependi tes bceg his-a..-

"00- =Ss WMAM tft; 2

me. Additionally, hc "setding up' at the end of each year wn not -a bil
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payable to the Uoiversity by Dr. Ladner for their personal erpenses; but an
amount being assessed to his asc5 as t mu income." Tle tcrm, "iped
income- is one I am encraly &zi;witL I also understand the difference
betwcen paying taxes on the value of something that benefits the person and
nor the University vs. reimbursing the Univerity for the actual cost of that
item:

25. In the week leading up to August 24, 2005, Dr Ladner told me -it ttns out
we've paid AU back too much for our personal stu£ff"

26. On April 26, 2005, Randy Goodman met with Dr. Ladner in the prs
officc. After the meeting had been underway for a while, Dr. Ladne. emerged
requesting coffee for the two of them I irnedately asnkd my nomal
question, are you having your usual Starbucks - double til latte. {e motioned
for me tO bc quiet and said in a ver low voice no thle kit~chn co~ffee is what is
appropriate for this meeting. As soon as Mr. Goodman ited the building
(which was about 10 minutes later) Dr La*dner buzze me on the inftecom and:
said, -now get my Stawbucks."-

27. In my eazy days at AU, Dr. Lnacin had developed a habit of tossing do n.
on the ledge of my desk. The doc==ts.ofn, slid off the ledge down ont
the work surface of my desk. On on occasione he actually hit me in the face
with the documents. I asked him quie seve times over a fxr months

= - -please h-C e wd& bc Iti ~
heatmy ledge. We even

made a joke out of it once, but it continucd. My office mate at the tiwe asked

AUSF 009933
.9' 

.
.



me why I put of with that sort of disegar Afir a timer, I mustered the

coUrage to stand and tell him to never dto documents at me agaiu. My office

ntoe was M the room at the time as was the ProvoS.

28. Dm Ladnmes schedule was maintained w ith stdct condeiay at his directi

Authorized access was limited t MrL Ladnerm my asistant and me. Under this

shroud of secrecy, it was a scriou handicap to orgni= the access and

2aviablity required for cabinet members, deas and othe senior ai .stutive.

members of the University (as well as Dr. Lsadnes pesonal staff) to

fimcion*ly move forward with their responildc As a practical mattcr

building and Residence repairs and mintenance we often scheduled at the last

mnutc with a very small window to complete needed tasks. At times, a

prmium had to be paid to have woes perform their duties at a time strictly

of the Ladner choosig including nights and weekends.

29. On June 15, 2005, Mrs B. Smith and her husband met with Drs adner. I

offeed them refreshment from the kitchen upon their awival Bcfore I had the.
opportunity to give thm thit beverages, Dr. Ladner had ushered therm ino his

office and b>cgan the meeing. As soon as the beverages wefe prepared, my

assistant and I carred them nto DsL Lae's ofice and gave them to his

gucsts. DTr Ladners comment as they ar being served. YI don't norma ask

my stiff to do tiis sort of thing' However this sort of ' e a

a fh- _ - - - - -i r r

guests who were big scved.
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30.1 have indicated to counsel for the Boatd df Trustees my serious personal
concern that by disclosing the infonnarion in tbis swor statement, it will be
incorrecty intupreted by Dr. Lsdnct aad others to bc a dloyl act to hi I
do not intend my actions to be disloyal) but one result of my action toda is tihat
I am certain Dr. IAnCr will not wish me to feturn to my duties serving libL .I
firthe fear that because I have answered utt y her, in words that I he

chosen, my future employnat status at American Unigerst, inclding
prospects for promo on and advancement are clouded by my decision to
answer fully and that I am likly to be the subject of retaliatory conduct for my
actons. Because I believe I will be retaliated against, I havC sought and recived

assurances this will not be the case.

I declare under penaldes of perjy under the laws of the Distic of Cohlmbia
that the foregoing is true and corect to the best of my xecollection.

H.Clemmer .
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EXHIBIT 2

Jarnes Creagan To: James Joseph/Aty/DC/AnIdAndporterSAPORTR
<#for~gan@yahoo.corn> cc:

gSubect Re: Question regarding Aneican Unversy
109/2005 12:45 PM

Dear Mr. Joseph:
I have your letter of August 30, 2005 which has been
forwarded to me. I retired from John Cabot University
in August and have just arrived at the University of
Notre Dame where I am a Guest Schoar and informal
"Ambassador in Residence,.
I am afraid that I cannot provide the kind of
specificity you indicated for my meetings in Rome with
Dr. Ladner. My agendas and calendars are in my
househhold shipment, and ,in any case, I often
arranged meetings over the phone directly with my
interlocutors. That would be especially true for a
Saturday meeting, when I would be in the office but mysecretary would not be there. She would get after mefor doing things myself, but I did it anyway.
I certainly met with Dr. Ladner several times in Rome
and perhaps on the Saturday, June 5, 2004 you have
noted. I remember showing him around the new facilties
at JCU on one occcasion and going to lunch down the
street. His wife was present on at least two
occasions. My wife-who was a consultant and
instrumental in JCU marketing, facilties and matters
involving visiting students- joined us on one of theoccasions in a nearby piazza, but could not stay
beyond a first course. I would have discussed the
benefits of a semester in Rome for AU students, and Iwas especially interested in the possibility of a
semester at AU for our Italian and third country
students at JCU. Ben Ladner understood the mutually
beneficial nature of that for both university
students and for the institutions.
In sum, what I can tell you is that I met with Ben
Ladner several times these past few years and we
discussed university business over food. What I can't
give you are dates and details. Having just moved fromRome makes that pinpointing of schedules and dates
even more difficult.
Sincerely,
James F. Creagan

--- JamesJosephsaporter.com wrote:

> President Creagan, As discussed in the attached
> letter,-I am counsel'
> to the Board of Trustees of American Tjva44 4._-

• am conducting an investigation into certain travel
> and personal
> expenses of Dr. Benjamin Ladner, the University's
> President. I would
> appreciate it if you could review the attached

AUSF 009936



I

> letter and confirm any
•meetings you may have had with Dr. Ladner, as• requested. Thank you
• very much for taking the time to respond to this
> inquire. Your prompt
> attention is appreciated.

> (See attached file: Creagan Letter (086316-1> 08 30_2005 10 40 01
> AM) _(DC_1444598_1).PDF)

> U.S. Treasury Circular 230 Notice

• Any U.S. federal tax advice included in this•communication (including
• any attachments) was not intended or written to be> used, and cannot be
• used, for the purpose of (i) avoiding U.S. federal• tax-related
> penalties or (ii) promoting, marketing or
> recommending to another
> party any tax-related matter addressed herein.

…-- 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -> This communication may contain information that is> legally privileged,

• confidential or exempt from disclosure. If you are• not the intended
> recipient, please note that any dissemination,
> distribution, or
•copying
> of this communication is strictly prohibited.• Anyone who receives
> this
> message in error should notify the sender
•immediately by telephone or
, by return e-mail and delete it from his or her> computer.

…__ 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _- _ _ _ _ _ _- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _> James Joseph

> James Joseph@aporter.com
> Arnold & Porter LLP Telephone:
> 202-942-5355
> 555 Twelfth Street, NW Fax:
> 202-942-5999
> Washington, DC 20004-1202

F-For more- information about Arnold &- Porter LLP'> click here:
~~ - -r-l -port 

r__co__
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ARNOLD & PORTER Ur Pgo
J(farnmJOajamphapoateorngo

202-9425355
202.942599 Fax
202.51.7319 Cell

565 Twelfth Street, NW
Washington, DC 20004.1206

August 30,2005

VIA FACSIMILE AND ELECTRONIC MAIL

James Creagan
President
John Cabot University
Via della Lungara, 233
Rome, Italy 00165

Dear President Creagan:

I am counsel to the Board of Trustees of American University in Washington,
D.C. I am conducting an investigation on behalf of the Board into certain travel and
personal expense reimbursements of Benjamin Ladner. As part of this investigation, I am
confirming certain meetings in Dr. Ladner's calendar.

I would appreciate it if you would provide me with details (i.e., date, time and
length and location) of meetings, if any, that you have had in Rome with Dr. Ladner since
January 2003. In particular, please confirm that you met with Dr. Ladner on Saturday,
June 5, 2004, the length of such meeting, location, whether lunch was served and
attendees.

If you have any question, please contact me at 202-942-5355 or
JamesJosephsaporter.com. Also, if you want to confirm my status as counsel to the
Board, you may contact Leslie Bains, Chair of the Board, at 646-552-3006. Finally, we
would appreciate it if you would not discuss this with Dr. Ladner, who has been placed
on administrative leave pending completion of the Board's investigation.

Thank you for your cooperation

Sincerely,

cc: Leslie E. Bains

Washington. DC Now Yorkt London Brussel Los Angeles Century City Northern Virginia Denver
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